








Arrowhead Regional Development Commission                                             2020 Cost Allocation and Indirect Cost Proposal 

 

 

Purpose 
 
The purpose of this cost allocation plan for calendar year 2020 is to summarize, in writing, the methods and 
procedures that the Arrowhead Regional Development Commission (ARDC) will use to allocate costs to various 
programs, grants, contracts and agreements.  

 
The plan addresses elements of costs incurred by ARDC and identifies common/shared costs that require consistent 
and sound allocation to be equitably shared by all work elements.  The plan will not increase shared costs and 
provides for identification and equitable distribution on an agency–wide basis. 
 
 History 
 
ARDC was created for the seven northeastern counties of Minnesota as Region III pursuant to Minnesota Statutes 
Section 462.381-462.396.  The purpose of regional development commissions is to work with and on behalf of local 
units of government to develop plans or implement programs to address economic, social, physical, and governmental 
concerns of each region of the state.  The commission may assist with, develop, or implement plans or programs for 
individual local units of government.   
 
ARDC has been designated: 

 Arrowhead  Area Agency on Aging for Region III Planning and Service Area (PSA),  Region III comprises the 
counties of Aitkin, Carlton, Cook, Itasca, Koochiching, Lake, and St. Louis.   

 
 Metropolitan Planning Organization (MPO), to provide guidance and leadership on transportation and land use 

planning issues in the Duluth-Superior metropolitan planning area 
 

 Northeast Minnesota Economic Development District, which provides economic development planning 
assistance to communities in the counties of Aitkin, Carlton, Cook, Itasca, Koochiching, Lake, and St. Louis. 
 

The business and affairs of the Commission are managed by a board of directors.  The Board of Directors has the 
power to designate management, and has the ability to significantly influence operation and primary accountability for 
fiscal matters.  The Commission receives funding from local, state and federal government sources and must comply 
with the requirements of these funding source entities. 
 
ACCOUNTING SYSTEM DESCRIPTION 
 
The ARDC uses a totally integrated Grants Management System (GMS) software designed specifically for public and 
non-profit multi-funded organizations receiving contract and grant funds. Separate journals and ledgers (organization 
codes and project numbers) are maintained for each individual program in the direct cost base.  A separate journal and 
a general ledger (organization codes and project numbers) are also maintained for the indirect cost pool. 
 
The composition of total costs of a project is allowable direct costs plus the allocated portion of the allowable indirect 
costs of the Commission.  The Cost Allocation Plan has been developed using allowable costs as documented in Final 
OMB Uniform Guidance: Cost Principles, Audit, and Administrative Requirements for Federal Awards 2CFR 200.27 Subpart F, Appendix 

IV, Appendix V, Appendix IX.  

The cost allocation structure contained in this plan provides the agency with an ability to monitor the various 
components of allocated cost.  It also provides the basis for a consistent budgetary, accounting and reporting structure 
for the agency so that all components of the financial management system are compatible.   The direct and indirect 
characteristics of each category of expenditures are delineated. 
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