
 

 

 

 

 

 

 

 

 

 

 

 

 

Invited: Stacey Stark, Clint Little, Charlie Moore, Justin Otsea, Sonja Smerud, Kate Kubiak, Erin Loeffler  - * 

Ilena Hansel will skype/call in 

 

1. Data processing scope 

a. Review outcomes – visual reference (provided with background input from Ilena and Sonja) 

b. Time 

c. Money 

d. Phases of the project 
 

2. Partner assistance: UMD? Coastal? Clint? – documenting scope and match w/billable rates 

 

3. Financial agreements and work agreement (draft) overview – Ilena 

 

4. Coastal grant (draft) overview - Sonja 

 

Documents Distributed: … 

 

Note: NSMB October 17th meeting, agreement for work proposed to board  
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